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AGENDA 
 
 

Best Operational and Financial Practices Round Table for Community Health 
Centers 

Series 2:  Increasing Operations Efficiency Using Management Dashboard Reports 
 

 
January 13th:  
     
     7:00 – 8:30PM Reception Dinner, Blue Ridge Dining Room 
 
January 14th: 
 
    9:00 – 9:15AM  Overview 
 
  9:15 – 10:15AM Increasing Productivity-How to increase productivity and 

utilization using management dashboard reports 
 
10:15 – 10:30AM       Break  
 
        10:30 - Noon       Improving the Bottom Line- How to increase revenue and 

decrease cost using management dashboard reports  
 
    Noon – 1:00PM      Lunch-on your own 
 
      1:00 – 2:15PM      CEO Experience-Increasing provider productivity best practices- 
           what worked and what didn’t  
 
      2:15 – 2:30PM      Break 
 
      2:30 – 4:30PM   CEO Experience-Improving the bottom line best practices-  
                     what worked and what didn’t  
 
                 4:30PM  Adjourn 
 
 
 


