COMMUNITYLINKCONSULTING ¢ L

Best Operational and Financial Practices Round Table for Community Health
Centers
Series 3: Internal Auditing, Quality Assurance and Corporate Compliance

Date and Location TBA
9:00 - 9:15AM Series Overview

9:15-10:15AM Developing Internal Audits based on operational and financial
benchmarks

10:15 - 10:30AM Break
10:30 - Noon  Developing Evaluation Tools for Corporate Compliance
Noon - 1:00PM  Lunch-on your own
1:00 - 2:15PM  CEO Experience-Best practices for feedback and evaluation
2:15-2:30PM  Break
2:30 - 4:30PM  Developing Performance Feedback Tools

4:30PM  Adjourn
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