Governance Series:
Internet-Based and Face to Face Group Training Sessions

COMPREHENSIVE BOARD TRAINING PROGRAM - Basic Level
PROGRAM CONTENT:

This is a uniquely interactive and industry-specific training for health center governing
board members. We have developed a series of training sessions that provide a comprehensive
overview of the responsibilities of the board as well as numerous time-saving tools to assist in the
oversight of your health centers.

Our program allows participants to determine what their training needs are, and then tailor
their program to specifically address those needs. As a board, you decide what courses you want
and your timeline for completion! We prefer to have the first session be a face to face session
with the board with a mix of internet-based and face to face sessions thereafter.

Community Link Consulting offers your group a tool for determining what the training
needs are based on a pointed survey. Survey results are considered when creating a training
program to ensure information is focused and effective.

The unique value of this board training opportunity is that you decide what training
sessions you want and also how you want to structure your trainings. For $2,500 you have
access to a tailored training program that includes 12 hours of training time.

RAINING SESSIONS:
Introduction to the Bureau of Primary Healthcare’s Program Expectations (Program Information Notice (PIN) 98-23)
Governance component of PIN 98-23 - The Structure
Committee Structure — considerations and best practices
Health Center Chain of Command
Compliance Through an Effective Work Plan

Mission & Strategy component of PIN 98-23 - The Context
Determining the need in your community
Strategically responding to the need.
Evaluating how you are doing — Mission & Strategy
Updates on the Healthcare Environment

Clinical component of PIN 98-23 - The Delivery of Services
Service delivery models — considerations and best practices.
Health care planning — responding to the need you identified
Evaluating how you are doing — Clinically

Management & Finance component of PIN 98-23 - The Evaluation & Support
Management and staff structure — considerations and best practices
Management & financial systems — considerations and best practices
Determining if your facilities are adequate and appropriate to meet the identified need
Financial and Operational Management Oversight

TARGET AUDIENCE:
The target audience is health center board of director members.
COST: 12 hours of tailored board training for $2,500.

| EARNING OBJECTIVES:

Understand the components of the program expectations.

Understand best practices as they relate to the components of the program
expectations.

Understand the operating environment of the health center.




PREREQUISITES / ADVANCE PREPARATION:

How the program works:
1. We work with you to determine the components of your training program.
Either you decide which series you wish to attend, or
you can use our survey and we will make suggestions based on the survey
results.
2. We work with you to determine the timeline of your training program.
Examples of the timeline include, but are not limited to:
1 hour trainings monthly for one year.
3 hour trainings quarterly for one year
1 hour trainings every other month for two years.
2 hour trainings quarterly for 18 months.
PRESENTERS:

Joel Hughes, CEO

After eight years as the CFO for two community health centers, Joel started Community
Link Consulting in 2001. In 2005-06 Joel worked to stabilize a new start Community Health
Center as their CEO while maintaining his consulting service. Joel brings an expertise in
the accounting/finance field and has the technical background needed to understand systems,
including billing, accounting and operations. His experience in upper management and
consulting has provided him the "big picture"” view. This combination of technical expertise
and organizational-wide experience enables him to work with all levels of staff and BOD,
feeling the struggles and seeing the vision of the BOD and management while understanding
the details of the day-to-day.

Kristal Albrecht, CPA

Kristal Albrecht joined Community Link Consulting in 2003. Her background includes over
twelve years of experience in the financial operations arena, including a CFO for two
community health centers, and six years of experience writing competitive grants for
FQHCs and RHCs. Kristal has mastered a variety of software systems allowing her to
quickly and effectively analyze information necessary in making strategic business
decisions. The technical experience she brings to the team includes financial management
and oversight, including maximization of patient revenue, and strong analytical abilities.

Her interests lie in training and supporting management in their oversight of health centers.

Peter Theobald, MSW
Peter received his bachelors from the University of lowa and a Masters in Social Work from
Eastern Washington University. He has been working in Community Health Centers for 20
years, serving as a CEO for 5 years, an operations manager for 5 years, and interim CFO.
His expertise and experience are in planning, developing, and writing Community Health,
Migrant Health, Behavioral Health, New Access Point, Expanded Capacity and Oral Health
applications. His interests lie in Board Governance, Strategic Planning, and Non-Profit
Board Training.




Quotes from Satisfied
Clients

CONTACT A CONSLUTANT TODAY:

PO Box 278

Mewmeam Lalke, WA S90S

Cifice Phone: 509-I15-1383

Cifice Fax: 509-T35-5062

wurw. comemnitylinkcommiting com

Toel Hoghes, our CEC, has worked for a CRA
firm and ower the past 14 years he filled the
rales of CEO and CFD for thres non-profits.

He started Compmpity Link Coomultng in
2] and the business has prown steadily since
then. Char staff has a collection of hroad experi-

ences in the financial and bosmess waorld of
Mon-Profit Health Centers. Each mdiwidual
makss a unique conirbaten o the company.

Some have expentise in srant Writing or ac-

counting, and others the nmeacmric applica-
tion and regulations processes, All are vary
skilled and ready i work with you and vouor
non-prodi to belp achieve your goals ma
timely and organized fazhion. We wark fo-
ettt to help vou with pactcal, day-so-day
development and application of siness sys-
tems that will improee business perfomance.




Can your mission be better
achieved? Owur variety of
services can help all as-

pects of your organization

run smoothly.

Our Company

» CLiCTs Tasimess is to prowide backuap for
agendes that bave foo moch o do or cao’t af-
ford (or find) the full time technical skill saf
nacessary to keep an agsncy ronming eff-
ciemtly. In other words, oo purpese is w belp
you fill in the zaps. We mderstand non-
prafis, are mission doven, yet undsrstand
your need for a profit margin As the saying
EDes, o MNATEID, D0 Mission.

o CLC caters to each cliemts mdividiaa] needs.
We approach each projact as a umidque oppsar-
tanity with its own set of variables. We un-
derstand the critical components that are part
of the largar health center sysiem huildme
siratezy, achisvine bope and a somd financial
posison for our clients. Crr approach has
proven saccessfinl, as evidenced by a broad
client base, mchading Compmeity Health Cen-
ters, Fumral Health Clinics, Federallty Cralified
Health Center (FOHC) Look-A-Likes, for-
Pl entites, Urban Indian Centers, and as-

T zupport the manasemend off coTIRFRIMELY ROR-
Proffr orgamizatians By heipie te mocmize
their gifectiveness and gfficiency i compli-
e, moaeament and fnancial gporems. This
in furm, ailows them fo provide guaiily senices
fer $HQIT COMMMEMENET.

Ohar zervices include, buat are not

mited to
Grant Proposal Writing
FQHC Leok Alike Applications
Finaocial Management Trainiog
Dashboard Reporting
Systems Development
AR Management
Sirategic Planning and Facilitating
Cash Mapagement Tools
Finance Policy Work
Budget Development
FOHC /Residency
Staff'Board of Director Education
Wew Grantee Support
Compliance Feporiing
Cost Beports, UDS, F5R, 272
Business Analysis and Development
Provider Incentive Plans
Fee Schedule BEeview

Comprehensive Non-Froft
Heaith Center Managemend

Cronsuliting

Why Outsourcing Malkes
Sense

» Mamy climics feal they cannot economically
justify a fullime financial expert on staff. Conse-
guently problems that arise efther pet delesated
o whioever will fackle them or ignored com-
pletely. Thiz sifuation &5 a remendous daz oo
productivity. By making CLC pant of your team,
you instantly bave available the same range of
sarvices provided by the financial deparmments in
larze orzanizations af a facton of the cost of
desreloping your owm fnancisl saff

= I you do hawe in-bouse financia] personnel we
can fill in the =kill zaps they may have or simply
aszist durmg project inplemeniations when your
own staff has mers to do then they can bandls.
Also, we can provide services best dome by out-

siders, sorh as compliance anatysis and suditing.

» The health care emvironment i= changing daily,

TBUITnE arpamzanons v successiully manage
thm:dw-m-dm operiional aciviiees while an-
ticipating and effectively steeting into the firre
o remain viahle.

« Purthermore, the nabure of finding for copmm-
nify health cenfers poses additional lryers of
complexity that the private secior can isnore.
These complexites inchide the delivery of qual-
ity health care te alf memhers of the commmmety
and dealing with strinpent compliance requine-
maents, all the whils matntairing 3 financial mar-
Ein 50 that operations can confime.




