
Governance Series: 
 Internet-Based and Face to Face Group Training Sessions 

 
COMPREHENSIVE BOARD TRAINING PROGRAM – Basic Level 
 

PROGRAM CONTENT: 
This is a uniquely interactive and industry-specific training for health center governing 

board members.  We have developed a series of training sessions that provide a comprehensive 
overview of the responsibilities of the board as well as numerous time-saving tools to assist in the 
oversight of your health centers.   

Our program allows participants to determine what their training needs are, and then tailor 
their program to specifically address those needs.  As a board, you decide what courses you want 
and your timeline for completion!  We prefer to have the first session be a face to face session 
with the board with a mix of internet-based and face to face sessions thereafter. 

Community Link Consulting offers your group a tool for determining what the training 
needs are based on a pointed survey.  Survey results are considered when creating a training 
program to ensure information is focused and effective.   

The unique value of this board training opportunity is that you decide what training 
sessions you want and also how you want to structure your trainings.  For $2,500 you have 
access to a tailored training program that includes 12 hours of training time.   

   
TRAINING SESSIONS: 

Introduction to the Bureau of Primary Healthcare’s Program Expectations (Program Information Notice (PIN) 98-23) 
Governance component of PIN 98-23     - The Structure 

Committee Structure – considerations and best practices 
Health Center Chain of Command 
Compliance Through an Effective Work Plan 

  
Mission & Strategy component of PIN 98-23    -  The Context 
 Determining the need in your community 
 Strategically responding to the need. 
 Evaluating how you are doing – Mission & Strategy 
 Updates on the Healthcare Environment 
 
Clinical component of PIN 98-23     - The Delivery of Services 
 Service delivery models – considerations and best practices. 
 Health care planning – responding to the need you identified 
 Evaluating how you are doing – Clinically 
 
Management & Finance component of PIN 98-23   - The Evaluation & Support 
 Management and staff structure – considerations and best practices 
 Management & financial systems – considerations and best practices 
 Determining if your facilities are adequate and appropriate to meet the identified need 
 Financial and Operational Management Oversight 

 

TARGET AUDIENCE: 
 The target audience is health center board of director members.      
 

COST:   12 hours of tailored board training for  $2,500. 
 

LEARNING OBJECTIVES: 
 Understand the components of the program expectations. 

Understand best practices as they relate to the components of the program  
expectations. 

Understand the operating environment of the health center. 



 

PREREQUISITES / ADVANCE PREPARATION:  None 
 
How the program works: 

1. We work with you to determine the components of your training program.   
Either you decide which series you wish to attend, or 
you can use our survey and we will make suggestions based on the survey 
results. 

2. We work with you to determine the timeline of your training program.   
Examples of the timeline include, but are not limited to: 
 1 hour trainings monthly for one year. 
 3 hour trainings quarterly for one year 
 1 hour trainings every other month for two years. 
 2 hour trainings quarterly for 18 months. 

PRESENTERS: 
 
Joel Hughes, CEO 
After eight years as the CFO for two community health centers, Joel started Community 
Link Consulting in 2001.  In 2005-06 Joel worked to stabilize a new start Community Health 
Center as their CEO while maintaining his consulting service.   Joel brings an expertise in 
the accounting/finance field and has the technical background needed to understand systems, 
including billing, accounting and operations.  His experience in upper management and 
consulting has provided him the "big picture" view.  This combination of technical expertise 
and organizational-wide experience enables him to work with all levels of staff and BOD, 
feeling the struggles and seeing the vision of the BOD and management while understanding 
the details of the day-to-day. 

 
Kristal Albrecht, CPA 
Kristal Albrecht joined Community Link Consulting in 2003.  Her background includes over 
twelve years of experience in the financial operations arena, including a CFO for two 
community health centers, and six years of experience writing competitive grants for 
FQHCs and RHCs. Kristal has mastered a variety of software systems allowing her to 
quickly and effectively analyze information necessary in making strategic business 
decisions. The technical experience she brings to the team includes financial management 
and oversight, including maximization of patient revenue, and strong analytical abilities.  
Her interests lie in training and supporting management in their oversight of health centers. 

   
Peter Theobald, MSW 

Peter received his bachelors from the University of Iowa and a Masters in Social Work from 
Eastern Washington University.  He has been working in Community Health Centers for 20 
years, serving as a CEO for 5 years, an operations manager for 5 years, and interim CFO. 
 His expertise and experience are in planning, developing, and writing Community Health, 
Migrant Health, Behavioral Health, New Access Point, Expanded Capacity and Oral Health 
applications.  His interests lie in Board Governance, Strategic Planning, and Non-Profit 
Board Training.





 


